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Jeffrey P. Trout Telephone: 724-838-6621
Senior Corporate Counsel Fax: 724-830-7737

February 14, 2012

VIA FEDEX OVERNIGHT

David J. Collins

Executive Secretary

Public Service Commission of Maryland
William Donald Schaefer Tower

6 St. Paul Street, 16" Floor

Baltimore, MD 21202

Re: The Potomac Edison Company 2012 Annual Plan as required by
The Memorandum of Understanding dated February 6, 2009 (PC 16)

Dear Mr. Collins:

In accordance with Section 7 of the Memorandum of Understanding dated February 6,
2009, between the Commission and The Potomac Edison Company, enclosed please find the
original and seventeen (17) copies of Potomac Edison’s Annual Plan for Calendar Year 2012
with respect to Minority, Women and Service Disabled Veteran-Owned Business Enterprises.

Should there be questions, please contact me.

Very truly yours,

Lk

effrey P. Trout

Enclosures



The Potomac Edison Company
Annual Plan for Calendar Year 2012

Minority, Women and Service Disabled Veteran-Owned
Business Enterprises
January 1, 2012 — December 31, 2012

This Annual Plan prepared pursuant to the State of Maryland Public Service Commission
Memorandum of Understanding (MOU), signed on February 6, 2009 is submitted for the
consideration of the Maryland Public Service Commission by FirstEnergy Corp. (“FirstEnergy™)
on behalf of The Potomac Edison Company (“Potomac Edison” or “Company™).

This plan will be in effect for the period of January 1, 2012 through December 31, 2012 and
covers the Maryland business segment of Potomac Edison.

1. Potomac Edison is on track to ultimately achieve its long term five year goal of 25% in 2013.
The short, mid and long term goals originally established in the 2009 Annual Plan are
included as attachments E-1, E-2 and E-3 Short, Mid and Long Term Goals. Long term
contracts have not been excluded and are therefore reported in the total spend (MOU §7.1.1).

2. Actjvities planned for the 2012 calendar year include (MOU §7.1.2):

a. Join and participate in the Maryland Chapter of The Elite Service Disabled Veteran
Owned Business Network.

b. Continue to participate in the National Minority Supplier Development Council
affiliated MD/DC Minority Supplier Development Council along with the PA-NJ-DE,
Northern Ohio and Western PA regional councils.

c. Attend Maryland Utility Forum meetings and actively work towards achieving the
following 2012 Maryland Utility Forum goals:

« Continue to enhance the Maryland Utility Forum Website, relocating the
Website from Google to a Shared platform.

» Review assessment results of the MOU’s Schedule 2 Third-Party Certifying
Agencies prepared by the consultant retained by PHI. Provide
recommendation to MD PSC.

e Establish common methodology to assess accuracy of Tier 2 spend.
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¢ Continue to provide updated information to the Forum’s master list of third-
party certified companies.

e Develop plan to assess opportunities for Diverse Supplier investment firms.

» Leverage utility experience to determine best practices, common goals, and
supplier outreach opportunities.

d. Participate in Edison Electric Institute’s (EEI} Supplier Diversity Task Force
committees, attended the EEI Best Practices Workshop, February 1-3, 2012 and
attend the EEI Supplier Diversity Conference scheduled for May 23-25, 2012.

e. Conltinue 10 actively participate to support supplier diversity initiatives and programs
as members of the Public Utility Commission of Ohio - Ohio GATE Advisory
Council and the New Jersey Board of Public Utilities Supplier Diversity
Development Council, and engage with other NARUC Councils,

f. Participate in the Women’s Business Enterprise Council of PA-DE-sNJ, by attending
meetings, educational sessions and supporting the Council by reviewing applications
and conducting site visits for women owned businesses seeking third-party
certification.

g. Provide monthly updates to Supply Chain management and buyers identifying diverse
supplier bid participation, subcontracting goals and Maryland diverse spend results.

h. Analyze bid opportunity data to identify Diverse Suppliers that did not respond to a
bid offering, determine why they did not respond, and for those diverse suppliers that
do participate, but did not win, determine why they did not win and work with them
to identify any barriers that might exist.

i. Provide further internal employee training to heighten awareness of FirstEnergy’s
Supplier Diversity Program, the Maryland MOU, the Annual Plan and its long term

goals.

j. Provide further training to Supply Chain personnel on FirstEnergy’s Subcontracting
Program explaining their role in working with Prime Contractors to increase the
utilization of Diverse Suppliers as subcontractors especially when fulfilling our
contract requirements.

k. Complete reporting outlined in Section 6 of the MOU, including continued review
and verification of the internal material/commodity groups describing the materials
and services utilized corporate-wide, and identify a NAICS Code that correlates to
each of the defined groups. Map the internal material groups to a NAICS code to
complete the Annual Report - Results by Product, attachment A-2 as required by the

MOU.
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Include standard language in Potomac Edison request for proposals notifying
suppliers of the Maryland MOU requirement to obtain Certification from a Third-
Party Certifying Agent and aggressively encourage self-certified suppliers to obtain
certification through one of the Third-Party Certifying Agents specified in Section 2.1
of the MOU.

3. Plans for recruiting Diverse Suppliers of products or services where utilization has been low,
underutilized or currently unavailable include (MOU §7.1.3, 7.1.4):

a.

Establish an internal Supply Chain Department bid opportunity goal identifying the
percent of competitively bid purchase orders/contracts that will include diverse
suppliers on bid solicitations.

Work with Company Treasury and Finance Groups to identify opportunities to
increase spend with Diverse Suppliers that can provide services associated with our
finance and leasing requirements.

Continue efforts to identify and engage with service disabled veteran owned
businesses by reaching out to Forum members, Department of Veteran Affairs,
joining The Elite Service Disabled Veteran Owned Business Network — Maryland
Chapter and attending SDVOB conferences such as the 9" Annual Elite SDVOB
Network National Convention of Service Disabled Veteran Owned Business.

Increase influence in competitive sourcing opportunities across Potomac Edison by
including Potomac Edison management in the bid evaluation process.

Negotiate Tier 2 direct spend requirements for all Maryland Energy Efficiency
Program contracts.

Evaluate additional opportunities to increase Diverse Supplier spend for other key
purchases such as transformer, vegetation control services, engineering, IT, facilities
services and security related services.

In addition to contacts made though various supplier diversity organizations, trade
shows, and conferences, FirstEnergy utilizes a variety of resources to identify
minority, women and service disabled veteran-owned business enterprises. The
following is a partial listing of the referenced sources:

e Central Contractor Registration (CCR)

SBA Dynamic Small Business Search

Edison Electric Institute (EEI) Supplier Diversity Task Force
Maryland Department of Transportation (DOT) Directory
Maryland Utility Forum on Supplier Diversity
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» National Minority Supplier Development Council Regional Councils and
MBISYS (Minority Business Information System)

¢ Service Disabled Veteran Owned Business Network (SDVOSB)

e  VetBiz.gov

e Women’s Business Enterprise Council of PA-DE-sNJ

o Internal Supplier Registration Profile database and SAP Vendor Master

4. Plans for encouraging Prime Contractors to engage Diverse Suppliers for subcontracting
opportunities include (MOU §7.1.5):

a.

b.

Provide additional Tier 2 Subcontracting training for company buyers.

Continue internal Supply Chain Department goal requiring buyers to obtain vendor’s
Subcontracting Plan or documentation identifying why a Subcontracting Plan is not
required for contracts in excess of $550,000.

Continue to manage the Subcontracting Plans received and ensure Tier 2 reports are
submitted quarterly from Prime Contractors.

Audit quarterly reports to ensure the Prime Contractor has paid its Tier 2
subcontractors, and implement a new process requiring Prime Contractors to provide
written confirmation along with their quarterly reports.

FirstEnergy assures that the clause entitled “Utilization of Small Business Concerns”
is included in all subcontracts that offer further subcontracting opportunities, and all
subcontractors (except small business concerns) who receive subcontracts in excess
of $550,000 (31,000,000 for construction of any public facility) will be required to
adopt a plan similar to this plan.

FirstEnergy will maintain separate records on contracts in excess of $550,000 to
demonstrate procedures that have been adopted to comply with the requirements of
the Subcontracting Plan.

5. Plans for complying with the established Diverse Supplier Program Guidelines (MOU
§7.1.6):

a.

Develop new standard language clause to include in Potomac Edison request for
proposals to alert self-certified suppliers of the Maryland MOU requirement to obtain
certification from a Third-Party Certifying Agent; and we will aggressively encourage
suppliers to obtain certification through one of the Third-Party Certifying Agents
specified in Section 2.1 of the MOU.
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b. Identify and monitor those suppliers that receive $25K or more in annual gross
revenues to confirm receipt of third-party certification.

c. Continue to improve the vendor management process to ensure accuracy of diversity
status identification, third-party certification and vendor re-certification.

d. Meet with other utilities and industry contacts in an effort to increase supplier
diversity awareness and further develop our Supplier Diversity Program.

e. Continue to focus and refine efforts to identify and qualify certified minority, women
and service disabled veteran-owned businesses through our advocacy partnerships
and by attending trade fairs, seminars, meetings, and conferences that support diverse

suppliers.

f. Submit by March 31, 2012 the Annual Report for activities engaged in during 2011,
as stipulated in Section 6 of the MOU.

February 14, 2012 Page 5 of 5



%000 et | 000 0
%Zoa T %o 9% 0 %Z0'0 %05°Z %0SE B00Z
ININITENOOHd ALINLLN uolll aN3dS AE | UOIINN | JOHSHHOM [ISIHdNILNI[ISIHANTLNG| ISIHAHILING | Hv3A
TVLOL OL QN34S 6] TvioL (%) | wroL(s) | Lidoud 883ANISNE | SS3ANISNE s$83aNISNG
HAMC4ANS I8¥IANT  [ANIWIMNDON HO4 1ON | NVH3LIA N3WOM ALIHONIW
40 (%) 3DOVINIDYAd | ALITLLN TYLOL a37avsia
ERIEYIEE
)] {1} (o} () {3) {a ()] {a) (v)
6002 HYIA ONILYO43H IHL ¥Od
Auedwog uos|p3 JBWI0l0g BYL 'IWYN ALNLLO

_

1-3 LNSWHOVLLY

(12 "985 NOW)
5]20D uue-Uoys

10 Uoday [enuuy Aystenq e ddng
PURIAIBIL O LOISSWILLCD BIIAISS D1jqnd




%000 %00°0
%E0GH %805} L% 0 %800 %00'F %O0'HE Loz
ANIWIHNDOHG uon ON3dS AG Uil JOHBMNHOM | ISIWdYIINT | 3SIHdYILNT SSINdHSLINT | MY3A
AN )] TvioL{%) | TvlDOL($) | Lidowd ssaNIeNg ssaNIsNg SSaANISNG
TVIOL OL LINIW3UNDOHd HO4 10N | NvH3L3A NIWOM ALIMONIN
QNZdS ¥3INddNS | ALFILN VLOL aFTEvsIa
3SHIAAIA 40 30IAN3S
{%) 39VINIOUI]
0] H [GY] [E) (E)] i ] ] (v}
LLOZ 'MVIA ONLLEOGIY IHL ML
Auedwoy uos|pg SBWOI0G BYL (3NN ALITLLN
[ _ Z-3 JINFWHOVLLY

(14 089S NOW)
S[EOD) LB |-PIY

Jo podey |enuuy Ajseaq eddng
PUBIAIBIA JO UOISSILUWOY BI{AIBS DIONd




SK°G0-92-E0 Pejy sele|dwe | €3 - | J\uB|d [BENUUY BODZ\OSH aWiAlsIealq Jeiddnsysa)| JeBgielsepaleysin

%00°0 T %000 0
%00°'5Z W%O'SZ (1Y 0 %00°E %050 %056 £L0Z
INIWIUNOOHd uojIN ON3HE AS | UOIIIKW |dOHSMHOM |3SIHdHILND| ISIUdYAINT | ISIHdYALNT | dv3A
ALMILA TYLOL (8} TwLOL (%) | TWLOL(S) | LlidOMd SEANISNS §saNisng SSANISNG
OLON3dS |LNEWINNDIONJ HO4 LON | NwNIL13A N3WOM ALINONIW
M3INddNS | ALIILNTVLOL az1avsia
3ISHIAIO H0 (%) 3DIANIS
| JOYINIDNI
0] 0] (2} )] {3) {ay ol (@) ()
€L0Z 'MVIA ONILYOC4TIN FHL ¥MOd
Auedwog tos|py seUlolod BUL FNYN ALNLLD
] 1 £-3 INFWHOVLLY

{12 995 NOW)
seog uue) Buoq
Jo poday |enuuy Ajjsisalq Jo|iddng 3
pUBjAIBYY JO UO|SS|LILIOY) SRS l|gqhd



