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Dear Mr. Collins,

On January 26, 2010, Columbia Gas of Maryland, Inc. (“Columbia”) entered into a
Model Memorandum of Understanding (“MOU”) with the Maryland Public Service
Commission (“Commission”). Paragraph 6 of the MOU requires Columbia to file an
annual report by March 31 of each year. In compliance with the MOU, Columbia
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Attachments B and D of the report contain confidential data and are labeled
accordingly.

I may be reached by email at sbardes@NiSource.com or by telephone at 724-416-6310 if
any questions arise regarding this filing,

Very truly yours,
/

Shirley Bar -‘-’ Hasson

Manager, Regulatory Policy
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Executive Summary

Columbia Gas of Maryland, Inc. (“Columbia”), hereby
submits its “Annual Report” for Calendar Year 2011 pursuant
to the State of Maryland Public Services Commission
Memorandum of Understanding (MOU) signed on January
26, 2010.

Columbia focused on developing performance measures and
base lining activities throughout 2011. Columbia is creating

cultural progression to integrate supplier diversity. Using "5

the “gold standard” of best practices in supplier ‘J'l
development from the National Minority Supplier Development Council and leveraging practical
applications of best practices from fellow Maryland utilities, Columbia presents its 2011 report

of activities and achievements.

This report provides insight to the dedicated work toward building and strengthening
Columbia’s Supplier Diversity Program.

Cultural Progression to Integrated Supplier Diversity
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Program Overview

Columbia is committed to an engaged, aligned and transparent o
sustainability approach through education, advocacy and ‘
outreach. Columbia is one of nine energy distribution
companies under the NiSource family of companies. The vision
of NiSource is to build America’s premier regulated energy
company, and the Supplier Diversity Program is a key part of
that effort. Columbia is committed to proactively identifying
and building relationships with diverse suppliers who help us
to harness innovative ideas and processes, gain competitive
advantage and assist in building community infrastructure

through employment and training. Through education,

outreach and advocacy, we aspire to be best-in-class and
regarded for supplier diversity and community economic inclusion.

NiSource launched the Supplier Diversity Program in 2009 with a fundamental approach of
aligned, engaged and sustainable business process improvements. Categorizing our supplier
base allowed visibility into $15 million diverse spend and set the baseline. A year later, diverse
spend increased threefold. 2011 spend with diverse suppliers exceeded $60 million in direct
spend which is a 55% increase from 2010.

Columbia set a diverse spend, non-gas goal of 1.5% for 2011. The spend goal was met and
accomplished by completing program activities as outlined in the report.

Within three years, decision makers across multiple states are taking responsibility and investing
in changing the way we do business — an indicator of our commitment and success. Today, we
have over 250 pre-qualified diverse suppliers in our supply chain base.

NiSource leadership, Business Units and suppliers are now receiving new and exciting
information about the inroads supplier diversity is making in our communities.

NiSource CEO, Bob Skaggs, endorsed the program with a letter of commitment posted on the
internal and external company websites. Carol Fox, President of Columbia, affirmed the
program with a letter of commitment on the Columbia website. Other features include diversity
program information, supplier registration and our calendar of outreach events. We encourage
suppliers to attend these publicized events for an opportunity to network face-to-face with
decision makers.

Annually, NiSource partners with other utility companies to hold a diverse supplier invitational
event. This high-level referral process clears hurdles suppliers typically encounter in registering
as a new supplier and positions them in front of procurement representatives, utility VPs and

Columbia Gas of Maryland
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department heads to network and expand on their business offerings. NiSource is always
looking for new ways to stay aligned with employees, customers, community, and stakeholders.

Program Activities Internal

VISIBLE LEADERSHIP

A. NiSource CEO statement of commitment to supplier diversity on internal and external
websites. (page 11)

B. Columbia President statement of commitment to supplier diversity posted on external
website. (page 12)

C. NiSource Supplier Diversity Policy approved and
posted on the internal company website and
communicated to employees via news articles and
reviewed with leadership.

D. Dedicated Supplier Diversity Manager and budget
to support activities.

E. Corporate plan is reviewed by senior executive
management.

F. Employees receive education and exposure of
supplier diversity though Inclusion and Diversity
Councils across the organization.

G. External websites and internal website includes
supplier pages, and supplier diversity information.

H. Continue to expand the internal Supplier Directory
database and identify diversity ownership, NAICS
Code identification, and third party certification as
outlined in MOU.

I.  Created a lotus notes e-mail account to manage
supplier requests more effectively.

J. Additional resources were identified to better
analyze diverse spend.

K. Procurement teams and business unit decision
makers received training to access and leverage
existing diversity supplier information.

L. Lead efforts with procurement to identify and
classify suppliers that comprise 80% of direct,
sourceable spend by:

a. NAICS Code: 6 digit

b. diverse business classification(s)

c. Signed affidavit of self-certification

d. 3" party certification (when available)

M. Bid process includes identification of diverse suppliers invited to bid and requires reason
for exception.

Columbia Gas of Maryland
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Program Activities External

® >
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|| Address [) http:/www.risource com fen/about-us/suppher-program. aspix 8o ||urks >

Supplier registration available online via website.
Supplier registration communicated on websites and supplier diversity brochure.
a. 525 suppliers registering online
b. 250 suppliers approved for use by Procurement
Access to Columbia Memorandum Of Understanding via www.ColumbiaGasMD.com

External website includes supplier pages, statement of commitment by Company
President and supplier diversity information.
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Supplier A

Our supplier relationships are vital to our operations and the
delivery of safe, reliable services to our customers, We use a
competitive process and select suppliers with demonstrated
experience, qualfications, and innovative measures

Supplier Diversity

Suppliers that meet our procurement specifications and standards of excellence have an
opportunity to compete in delivering products and services to NiSource and our customers. We
select suppliers that demonstrate

Created a Lotus Notes e-mail account to manage diverse supplier requests more
effectively.

Supplier Diversity events and opportunities communicated via website and promotional
materials.

Contributed a list of 3 party certified diverse suppliers to the Maryland DC Utility

Forum so member utilities could identify additional suppliers with utility knowledge.

Columbia Gas of Maryland
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e National Minority Supplier Development Council (NMSDC) — corporate member

(0]

©O O 0 0O

(o}

NMSDC — Utility Industry Group member

Maryland DC Minority Supplier Development Council
Northern Ohio Minority Supplier Development Council
Western Pennsylvania Minority Supplier Development Council
South Central Ohio Minority Supplier Development Council
Indiana Minority Supplier Development Council

Chicago Minority Supplier Development Council

e Indiana Energy Association — Supplier Diversity Subcommittee

e Ohio G.A.T.E. (Gaining Access Through Economics) — Supplier Diversity Manager serves

as President of the organization created to enhance business opportunities between

diverse businesses and regulated utilities in Ohio

e Edison Electric Institute - Supplier Diversity Committee

e Various Chambers of Commerce

e Maryland DC Utility Forum on Supplier Diversity

Diverse Supplier Complaints

Columbia has received no complaints regarding its supplier diversity program for calendar year

2011.

Columbia Gas of Maryland
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Recruiting Diverse Suppliers

Columbia partners with advocacy
organizations and affinity groups to
provide visibility at outreach events.
Linking diverse suppliers with
procurement, leadership and front-line
decision makers increases the pool of
candidates to be considered for upcoming
opportunities.

We identify diverse suppliers via industry
referrals, affinity group databases and

outreach events with advocacy
organizations. Columbia has a supplier
database which identifies diverse suppliers
and also uses additional on-line databases and contacts to search for diverse suppliers for
purchasing requests.

2011 OUTREACH EVENTS

e AABE Annual Conference

e Maryland/DC Minority Supplier Development Council Opportunity Fair

e Maryland/DC Minority Contractors Opportunity Fair

e Maryland/DC Utility Summit

e Chicago Minority Supplier Development Council Opportunity Fair

e Ohio Business Matchmaker (Small Business Administration & Ohio Department of
Development)

e Ohio Minority Supplier Development Council Opportunity Fair

e Indiana Energy Association Diverse Supplier Utility Invitational

o National Supplier Development Council Annual Conference and Opportunity Fair

Columbia Gas of Maryland
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Subcontracting Through Prime Contractors

Columbia encourages its contractors, subcontractors, and suppliers to abide by the spirit and
intent of the policy and support its drive toward long-term performance and position as a valued
community partner.

Columbia identified critical prime contractors with spend of $50,000 and above that would have
subcontracting opportunities and requested their assistance as a critical supplier to provide
second tier spend with diverse suppliers. To track the progress Columbia provided a reporting
form and detailed instructions.

Prime suppliers must provide supplier name, description of service, supplier contact
information, diverse business category, certification, and total spend.

Columbia has made reasonable efforts to confirm that suppliers are certified and were paid
amounts reported.

MOU signors were invited to an outreach event held at PEPCO to identify diverse suppliers.
Columbia attended and invited two prime contractors to attend and meet diverse suppliers for
subcontracting opportunities.

Columbia Gas of Maryland
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Conclusion

Columbia Gas of Maryland, Inc. submits the “Annual Report” as outlined in the MOU in an effort
to increase and improve the overall mix of diverse businesses that contract and subcontract for
materials and services. We encourage our contractors, subcontractors, and suppliers to abide
by the spirit and intent of the policy and support our drive toward long-term performance and
position as a valued community partner.

Columbia Gas of Maryland
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”mis purce

Our Commitment to Inclusion and Diversity:
NiSource’s Supplier Diversity Program

At NiSource, our vision is to build America’s premier regulated energy company, with a
legacy of strong customer service, economic growth and social responsibility. I'm proud
to say that supplier diversity is a key part of that effort.

Diverse supplier relationships help us hamess new ideas, gain a competitive advantage
and strengthen the communities we serve. More than just supporting our core business,
a diverse supplier base helps spark innovation, strengthen engagement and drive
continuous improvement across our enterprise.

We appreciate the many unique organizations and individuals who are part of
MNiSource's supplier network. Together, we are building long-term, sustainable value for
our respective organizations and the many important communities we sernve.

Sincerely,
%W
Robert C. Skaggs, Jr.

President & CEO
MNiSource Inc.

To learn more about ways NiSource is building susfainable value,
VIS WWW.niSoUrnce. com.

Columbia Gas of Maryland
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Columbia Gas:
of Maryland

A NiSource Company

Southpointe Industrial Park
121 Champion Way, Ste. 100
Canonsburg, PA 15317

724.416.6331
Fax: 724.416.6383

mcfox @nisource.com

Message from the President: Carol Fox

Since 1885, Columbia Gas of Maryland, Inc. has been committed to delivering safe,
reliable and efficient natural gas service to its customers. Today, as our second century
of commitment forges ahead, Columbia Gas continues to invest in our region's
infrastructure and build relationships with diverse suppliers as we aspire to be the best-in-
class of regulated utilities. Not only do we want to be known as running a safe, sound
and fiscally responsible business, but we want to be regarded for our supplier diversity
and community economic inclusion.

It is our responsibility to improve the quality of life for our customers, our employees and
our neighbors in the communities where we provide service. Part of the commitment
includes mentoring and developing relationships with diverse vendors.

Building relationships with diverse suppliers helps us engage a wider range of suppliers,
harness innovative ideas and process, gain competitive advantage and assist in building
community infrastructure through employment and training. Our supplier diversity team
works hard to connect with diverse suppliers who meet our procurement specifications
and standards of excellence.

Columbia Gas is proud of our supplier diversity program. After all, we do more than
deliver natural gas to your homes and businesses. We are a vital member of your
community. We make long-term investments in the pipes that keep your house warm, we
take stewardship of resources seriously and we cultivate the local economy by providing
family-sustaining jobs across Maryland.

Sincerely,

M. Carol Fox
President

Columbia Gas of Maryland
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Public Service Commission of Maryland
Supplier Diversity Annual Report of
Socially Disadvantaged Groups

(MOU Sec. 6.2.2)

ATTACHMENT A-1

UTILITY NAME:

Columbia Gas of Maryland, Inc.

FOR THE REPORTING YEAR: 2011
(A (B) © (D) (E) (F) (©)] (H)
PERCENTAGE (%) PERCENTAGE (%)
DIVERSE OF DIVERSE TOTAL UTILITY OF DIVERSE
LINE # DESCRIPTION DIRECT ($) SUB CONTRACT ($) SUPPLIER SUPPLIER PROCUREMENT (6 SUPPLIER ($) TO
PROCUREMENT (8)| oo pve ® TOTAL UTILITY
PROCUREMENT
COLS. (C)+ (D) |$/TOTAL COL. (E) Col. (E)/ Col. G
MINORITY BUSINESS ENTERPRISE
1 |AFRICAN-AMERICAN $0 $0 $0 0.00% 0.00%
2 |AMERICAN INDIAN/NATIVE AMERICAN $0 $242 $242 0.11% 0.00%
3 |ASIAN $31 $2,901 $2,932 1.28% 0.03%
4 [HISPANIC $0 $0 $0 0.00% 0.00%
5 TOTAL MINORITY BUSINESS ENTERPRISE $31 $3,143 $3,174 1.39% 0.03%
6
7
8 |WOMEN BUSINESS ENTERPRISE $135,549 $89,868 $225,417 98.61% 2.43%
9
10 |SERVICE DISABLED VETERAN BE $0 $0 $0 0.00% 0.00%
11
12 |NOT FOR PROFIT WORKSHOPS $0 $0 $0 0.00% 0.00%
13
14 GRAND TOTAL $135,581 $93,011 $228,592 100.00% $9,284,401 | 2.46%




Public Service Commission of Maryland
Supplier Diversity Annual Report of

NAICS Codes
(MOU Sec. 6.2.2)

ATTACHMENT A-2 | |
UTILITY NAME:|Columbia Gas of Maryland
FOR THE REPORTING YEAR: 2011
RESULTS BY PRODUCT
(A) | (B) ©) (D) (E) (F) ©G) (H) (0 () (K)
SERVICE NOT FOR PERCENTAGE PERCENTAGE OF
MINORITY | WOMEN DISABLED TOTAL DIVERSE | (%) TO TOTAL DIVERSE
L'EE NALCS PRODUCT/SERVICE DESCLF?PTIONS BYNAICS | gusiness | BUSINESS | VETERAN WSESSTOP SUPPLIER ($) BY DIVERSE Jsgéb:gﬁém SUPPLIER ($) TO
CODE ENTERPRISE |ENTERPRISE| BUSINESS NAICS CODE SUPPLIER ($) TOTAL UTILITY
ENTERPRISE BY NAICS PROCUREMENT
COLS. (D), (E), (F), $/TOTAL COL. COL. (1) $/ TOTAL
and (G) (H) COL. (3)
$ $ $ $ % $ %
1 212 |Mining $0 $0 $0 $0 $0 0.0000% $14,135 0.15%
2 | 236 Construction of Buildings $0 $0 $0 $0 $0 0.0000% $1,450,358 15.62%
Heavy and Civil Engineering
3 237 |Construction $0 $70,875 $0 $0 $70,875 31.0051% $4,656,532 50.15%
4 | 238 Specialty Trade Contractors $0 | $121,218 $0 $0 $121,218 53.0283% $234,585 2.53%
5 | 323 Printing and Related Support Activities $0 $0 $0 $0 $0 0.0000% $9,084 0.10%
6 | 333 |Machinery Manufacturing $0 $0 $0 $0 $0 0.0000% $54,579 0.59%
Computer and Electronic Product
7 334 |Manufacturing $0 $0 $0 $0 $0 0.0000% $11,733 0.13%
8 423 'Merchant Wholesalers, Durable Goods $242 $8,504 $0 $0 $8,746 3.8260% $1,039,571 11.20%
9 441 Motor Vehicle and Parts Dealers $0 $0 $0 $0 $0 0.0000% $31,286 0.34%
Building Material and Garden
10 | 444 Equipment and Supplies Dealers $0 $0 $0 $0 $0 0.0000% $0 0.00%
11 | 453 Miscellaneous Store Retailers $0 $0 $0 $0 $0 0.0000% $4,786
12 = 482 |Rail Transportation $0 $0 $0 $0 $0 0.0000% $36,902
Data Processing, Hosting, and Related
13 518 Services $0 $0 $0 $0 $0 0.0000% $1,048
14 | 532 Rental and Leasing Services $0 $0 $0 $0 $0 0.0000% $459,627 4.95%
Professional, Scientific, and Technical
15 541 Services $0 $193 $0 $0 $193 0.0843% $53,464 0.58%
16 | 561 Administrative and Support Services $0 $0 $0 $0 $0 0.0000% $264,303 2.85%




Public Service Commission of Maryland
Supplier Diversity Annual Report of
NAICS Codes
(MOU Sec. 6.2.2)

(A) | (B) (©) (D) (E) (F) (©)] (H) () ) (K)

SERVICE NOT FOR PERCENTAGE PERCENTAGE OF

MINORITY WOMEN DISABLED TOTAL DIVERSE | (%) TO TOTAL DIVERSE
L'EE NA;CS PRODUCT/SERVICE DES?FZIPTIONS BY NAICS BUSINESS | BUSINESS | VETERAN WSESSFSOP SUPPLIER ($) BY DIVERSE ;sgéb:g&g\; SUPPLIER ($) TO
CODE ENTERPRISE |[ENTERPRISE| BUSINESS s NAICS CODE | SUPPLIER ($) TOTAL UTILITY
ENTERPRISE BY NAICS PROCUREMENT
COLS. (D), (E), (F), | $/TOTAL COL. COL. (I) $/ TOTAL
and (G) (H) COL. (J)
$ $ $ $ $ % $ %
Waste Management and Remediation

17 | 562 |Services $2,901 $10,489 $0 $0 $13,390 5.8576% $128,681 1.39%
18 | 721 |Accommodation $0 $0 $0 $0 $0 0.0000% $16,997
19 | 811 |Repair and Maintenance $0 $0 $0 $0 $0 0.0000% $3,800
20 Other $31 $14,138 $0 $0 $14,170 6.1987% $812,931 8.76%
22 Totals $3,174  $225,417 $0 $0 $228,592 100.00% $9,284,402 2.46%
23
14 |Footnotes:
15 1 |NAICS Codes listed are subject to change
16
17 2 | To the extent that disclosure of the contract amount dollars applies to only one vendor, the Utilitity may confidentially report data for columns (D) through (K).




Public Service Commission of Maryland
Supplier Diversity Annual Report of
Goal Comparison
(MOU Sec. 6.2.2)

ATTACHMENT A-3

UTILITY NAME: |Columbia Gas of Maryland
FOR THE REPORTING YEAR: 2011
(A) (B) © (D)
LINE # DESCRIPTION CURRENT YEAR CURRENT YEAR

RESULTS (%)

GOALS (%)

1 MINORITY BUSINESS ENTERPRISE 0.03% 0.00%
g WOMEN OWNED BUSINESS ENTERPRISE 2.43% 0.00%
g SERVICE DISABLED VETERAN BUSINESS ENTERPRISE 0.00% 0.00%
S NOT FOR PROFIT WORKSHOPS 0.00% 0.00%
g TOTAL 2.46% 1.50%




Public Service Commission of Maryland
Supplier Diversity Annual Report of
Program Expenses
(MOU Sec. 6.2.3)

ATTACHMENT B

UTILITY NAME:

Columbia Gas of Maryland

FOR THE REPORTING YEAR:

2011

(A) ()

©

©)

(E)

)

TOTAL UTILITY SPEND

PERCENTAGE ($) OF

Employee Salary and Other

2 Employee Expenses
3 Program Expenses
4 Reporting Expenses
5 Training

6 Consultants

7 Other Program Expenses (List)
8

9

10

11

12

13

14

15 TOTAL EXPENSES

PERCENTAGE TO
ON GENERAL AND PROGRAM EXPENSES
LINE # EXPENSE CATEGORY EXPENSE AMOUNT ($) TOT;)I(_PIEF:lg(éSRAM ADMINISTRATIVE TO TOTAL UTILITY
EXPENSES G&A EXPENSES
Col. (C) $/ Total Col. (C) Col. (C) $/ Total Col. (E)
1




Public Service Commission of Maryland

Supplier Diversity Annual Report of

Complaints
(MOU Sec. 6.2.5)

ATTACHMENT C
UTILITY NAME: |Columbia Gas of Maryland
FOR THE REPORTING YEAR: 2011
(A (8) © (D) (E) (F)
FILING RESOLVED | IF NO, PLEASE PROVIDE CURRENT
LINE # NAME OF COMPANY DATE OF NATURE OF COMPLAINT YES OR NO ' STATUS
COMPLAINT

1

2

3

4

5

6

7

) Columbia has received no complaints regarding its

9 supplier diversity program for calander year 2011.

10

11

12

13

14
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Public Service Commission of Maryland
Supplier Diversity Annual Report of
Vendor Contracts
(MOU Sec. 6.2.8)

ATTACHMENT D *

UTILITY NAME: |Columbia Gas of Maryland

FOR THE REPORTING YEAR: 2011

(A) (B) © ()] (E)

SELF- 3rd Party

CERTIFIED: | Certified
LINE # VENDOR NAME AMOUNT ($) NAICS CODE YES (V) or | Yes (Y) or

NO (N) NO (N)

238
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Footnotes:

1 [To the extent that disclosure of the contract amount dollars applies to only one vendor,

N
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the Utilitity may confidentially report data for columns (B) through (E).
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